THE INSTITUTE OF CHARTERED ACCOUNTANTS OF INDIA
(Set up by an Act of Parliament)

Women & Young Members Excellence Committee
The Institute of Chartered Accountants of India

28 June, 2023

Training Program on HR Strategies & Relationship Management

Registration link - https://bit.ly/3XpzpPg

Women & Young Members Excellence Committee (WYMEC) is organising Training Program
on HR Strategies & Relationship Management on 7" & 8™ July, 2023.

The Details of the program are as under:

The Institute of Chartered

Accountants of India
(Set up by an Act of Parliament)

Organised by: Women & Young Members Excellence Committee
>>> Hosted by : Western India Regional Council of ICAI

Training Program on

HR Strategies & e

- - career as an Entrepreneur or in

Re latl ons h i p HR Strategies & Relationship
Management for serving CA
firms/Corporates/SMEs or

M a n a ge m e nt looking to strengthen the HR

functions of their own offices.
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CA. Aniket Sunil Talati CA. Ranjeet Kumar Agarwal CA. Priti Paras Savla CA. Abhay Chhajed
President, ICAI Vice President, ICAI Chairperson, WYMEC, SRSB Chairman, CCLEA & NPO &
& Vice Chairperson, VSB Vice Chairman, WYMEC & ASB

Coverage

Importance and requirement of Technical &

> Communication Skills and Personal Development thru

4 ~ HR skills. Importance of efficient Manpower Planning,

Budgeting & Job descriptions for achieving

Organizational goals. Drafting Organization structures

& Matrix. Different employee sourcing methods and

[ > their benefits. Benefit of Diversity in workforce,

- | Automation and E- learnings, Payroll Admini-stration,

Employee benefits management, Succession Planning

Ms. Mamta Vats Ms. Geet Mala Jalota etc. How to set measurable Goals, Measuring
AVP-HR in a large company HRD Consultant, Trainer & Author performance, D'ﬁerenhanng KRA & Oblec"ves and

Linking Goals to Vision & Mission of Organisation and
other relevant provisions.
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CA. Shweta Panelia CA. Seema Mehta CA. Sneha Varaiya

g

CA. Hiral Mehta

Fees
Rs 700/-

7th July 2023 (Friday) - 3.30 PM to 7.00 PM

8th July 2023 (Saturday) - 10.00 AM to 5.00 PM

plus GST

-\Ienue: ICAI Tower, BKC, Mumbai Registration Link: https://bit.ly/3XpzpPq



https://bit.ly/3XpzpPq

